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Annex A: Health and safety risk assessment 

Coronavirus (COVID-19) specific 
Everyone needs to assess and manage the risks from coronavirus (COVID-19). This means school employers 
and leaders are required by law to think about the risks the staff and pupils face and do everything 
reasonably practicable to minimise them, recognising they cannot completely eliminate the risk of 
coronavirus (COVID-19). School employers must therefore make sure that a risk assessment has been 
undertaken to identify the measures needed to reduce the risks from coronavirus (COVID-19) so far as is 
reasonably practicable and make the school COVID-secure. General information on how to make a 
workplace COVID-secure, including how to approach a coronavirus (COVID-19) risk assessment, is provided 
by the HSE guidance on working safely. 

Schools should undertake a coronavirus (COVID-19) risk assessment by considering the measures in this 
guidance to inform their decisions and control measures. A risk assessment is not about creating huge 
amounts of paperwork, but rather about identifying sensible measures to control the risks in the workplace, 
and the role of others in supporting that. The risk assessment will help school leaders and employers decide 
whether they have done everything they need to. Employers have a legal duty to consult their employees 
on health and safety in good time. It also makes good sense to involve pupils (where applicable) and 
parents in discussions around health and safety decisions to help them understand the reasons for the 
measures being put in place. Employers can do this by listening and talking to them about how the school 
will manage risks from coronavirus (COVID-19) and make the school COVID-secure. The people who do the 
work are often the best people to understand the risks in the workplace and will have a view on how to 
work safely. Involving them in making decisions shows that the school takes their health and safety seriously. 

Sharing your risk assessment 
Schools should share the results of their risk assessment with their workforce. If possible, they should consider 
publishing it on their website to provide transparency of approach to parents, carers and pupils (HSE would 
expect all employers with over 50 staff to do so). 
 
Monitoring and review of risk controls 
It is important that employers know how effective their risk controls are. They should monitor and review the 
preventive and protective measures regularly, to ensure the measures are working, and taking action to 
address any shortfalls. 
 
Roles and responsibilities 
All employers are required by law to protect their employees, and others, from harm. Under the 
Management of Health and Safety at Work Regulations 1999, the minimum employers must do is: 
● identify what could cause injury or illness in the organisation (hazards) 
● decide how likely it is that someone could be harmed and how seriously (the risk) 
● take action to eliminate the hazard, or if this isn’t possible, control the risk 

 
Given the employer landscape in schools is varied, we have set out here what the existing DfE Health and 
safety: responsibilities and duties for schools guidance states about the roles and responsibilities for health 
and safety in schools:the employer is accountable for the health and safety of school staff and pupils. The 
day-to-day running of the school is usually delegated to the headteacher and the school management 
team. In most cases, they are responsible for ensuring that risks are managed effectively. This includes health 
and safety matters. Schools must appoint a competent person to ensure they meet their health and safety 
duties. The Health and Safety Executive (HSE) provides more information on the role of headteachers and 
employers in the guidance The role of school leaders - who does what and a simple guide to who the 
employer is in each type of school setting in its FAQs section, under ‘Who is accountable for health and 
safety within a school?’. References to actions by employers in this guidance may in practice be carried out 
by headteachers in schools, but the employer will need to assure themselves that they have been carried 
out, as they retain the accountability for health and safety. If not already done, employers should ensure 
that a coronavirus (COVID-19) risk assessment for their school is undertaken as soon as possible. As some 
pupils are already attending at school, the employer is likely to have gone through a lot of this thinking 
already. We recommend that those employers use this document to identify any further improvements they 
should make. 
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Wider guidance on the risk assessment process 
Health and safety risk assessments identify measures to control risks during education and childcare setting 
activities. Health and safety law requires the school employer to assess risks and put in place measures to 
reduce the risks so far as is reasonably practicable. The law also requires employers to record details of risk 
assessments, the measures taken to reduce these risks and expected outcomes. Schools need to record 
significant findings of the assessment by identifying: 
● the hazards 
● how people might be harmed by them 
● what they have in place to control risk 

Records of the assessment should be simple and focused on controls. Outcomes should explain to others 
what they are required to do and help staff with planning and monitoring. 

Risk assessments consider what measures you need to protect the health and safety of all: 
● staff 
● pupils 
● visitors 
● contractors 

Schools will need to think about the risks that may arise in the course of the day. This could include anything 
related to the premises or delivery of its curriculum or activities, whether on-site or in relation to activities 
offsite. 

Consulting employees (general) 
It is a legal requirement that employers must consult with the health and safety representative selected by a 
recognised trade union or, if there isn’t one, a representative chosen by staff. As an employer, you cannot 
decide who the representative will be. 

At its most effective, full involvement of staff creates a culture where relationships between employers and 
staff are based on collaboration, trust and joint problem solving. As is normal practice, staff should be 
involved in assessing workplace risks and the development and review of workplace health and safety 
policies in partnership with the employer. Consultation does not remove the employer’s right to manage. 
They will still make the final decision but talking to employees is an important part of successfully managing 
health and safety. 

Leaders are encouraged to ensure that consultation on any changes to risk assessments that will be in 
place for the start of the autumn term commence with staff before the summer break, to ensure that those 
that are on term-time only contracts have adequate time to contribute. 

Resolving issues and raising concerns 
Employers and staff should always come together to resolve issues. As providers widen their opening, any 
concerns in respect of the controls should be raised initially with line management and trade union 
representatives, and employers should recognise those concerns and give them proper consideration. If 
that does not resolve the issues, the concern can be raised with HSE. Where the HSE identify employers who 
are not taking action to comply with the relevant public health legislation and guidance to control public 
health risks, they will consider taking a range of actions to improve control of workplace risks. The actions 
the HSE can take include the provision of specific advice to employers through to issuing enforcement 
notices to help secure improvements. 
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